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Friends Council on Education
Living Lives That Speak



Friends Select School
In the City, Of the City



Adding New Fish to the Pond?



Identity Molecule



Race 
Ethnicity

Age
Family Structure

Religion
Ability
Gender

Sexual Orientation
Socio-Economic Status



How do we develop awareness of 
our bias?





Where are the gates in your hiring 
process, and who are the 

gatekeepers? 



When does the hiring process start? 





Your school’s networking

What connections does your school make outside 
of its walls?

What people are you already connected to that 
can help to diversify your candidate pool? 

How are your existing connections hindering a 
diverse candidate pool? 



70%
Number of hires that result from previously established 

connections.  

(Kane and Orsini)



Your school’s marketing

How do people hear about 
your school? 

Who are you actively 
marketing to? 

What do prospective 
employees already know 
about you before they 
apply? 

What is your brand?

How are you marketing? 

Who is your school’s target 
candidate? Why?

Who is not your school’s 
target candidate? Why? 



Receiving Resumés

Where are you advertising for jobs?

Where are your resumés coming from?

What other ways have you considered to get the 
word out about openings?



Establishing a Search Committee

Who is invited to be on a Search Committee?  
What voices are represented?

Are Search Committee members willing to own 
their own biases?

Are Search Committee members willing to bring 
to light biases that they see in their colleagues? 



The story of Lisa and Michael





Orientation of Search Committee

The “Diversity Summit”/ Anti-bias training

Use resources as a third object.

Encourage leaning into discomfort by sharing 
own biases and committing to calling out the bias 
of others when observed.



The Diversity Summit T-chart

NON-NEGOTIABLES

What are the requirements 
of this position? (And how 
are those requirements 
going to impact the diversity 
of the candidate pool?) 

VALUE ADD

What is missing from our 
community?



Reviewing Resumés

What is something that you would see on a resume that would 
make you put it down immediately?  

What is something that you would see on a resume that would 
move it immediately to the consideration pile? 

Where do you see your own biases impacting the way you 
review resumes? 



Interviews

Standardize the process

What are you looking and listening for in the 
interview? 

Who does the candidate interview with? 

Remember they are interviewing you, too!



After decision is made….



What are mechanisms for feedback on the 
experience?

Search Committee meets to review process

Collect yearly data

Talk to new hires about their experience in the process

What do you do with the candidates you didn’t hire? 





What are your school’s 
institutional equity and 

inclusion goals?


